In order to communicate successfully with the culturally different others, communication participants need to have appropriate intercultural communication competence (ICC). Some scholars have been discussing issues relating to the development of college students' intercultural communication competence in their English-learning process, but up to now few research has been conducted in Chinese cultural context on how English learners can develop their ICC.
At the age of global village, intercultural communication competence has become an indispensable ability for foreign affairs administrators because they have more chance to communicate with the culturally different others than those who do not work in this field, but what should be done to improve their intercultural communication competence? This is a question that is rarely studied by intercultural communication scholars in China or elsewhere.
II. THE IMPORTANCE OF FOREIGN AFFAIRS IN UNIVERSITIES
With the development of world economy, the internation-al exchange and cooperation in different levels has been greatly increased in our universities. More and more foreign students come to study in China, and there is also an increasing number of foreign teachers. Meanwhile, the number of international cooperation programs keep increasing in our universities and more students and teachers join all kinds of international exchange.
The globalization of higher education has been a trend. Foreign affairs administrators act as a bridge between the university and the outside world. Some new characteristics appear in the process of globalization: besides cooperating with universities in developed countries, our universities began to have some cooperation with universities in developing countries in Asia and Africa. It is a great challenge for foreign affairs administrators to communicate successfully and effectively with counterparts from different culture. It is their responsibility to introduce the development of teaching, scientific research and other strong points of our universities to the foreign universities and introduce high level talents, advanced teaching techniques and management methods to our universities. It is of great importance to build a grand platform for international cooperation and exchange. During the building of the platform, it's inevitable to communicate with counterparts of different languages and cultures. Intercultural communication become a necessity for foreign affairs administrators and fostering their intercultural communication competence is crucial for the effective communication. People are accustomed to their own cultures. They would find that something they like or something they think is normal in their own culture would be disliked or would be thought inappropriate for people from different cultures. Something which they think is not very good would be appreciated by people from different cultures. The intercultural communication is inevitably for university foreign affairs administrators in their daily work.
III. INTRODUCTION TO INTERCULTURAL COMMUNICATION

IV. INTERCULTURAL COMMUNICATION COMPETENCE
The notion of intercultural communication competence was made popular by Byram and his colleagues. Intercu-ltural communication competence (IC) is defined as the ability to act within a given context in a responsible and adequate way and as the 'readiness to suspend disbelief and judgment with respect to others' meanings, beliefs and behaviours' and a 'willingness to suspend belief in one's own meanings and behaviours, and to analyse them from the viewpoint of the others with whom one is engaging'.
Byram's intercultural communicative competence(ICC) model presents a conceptual framework consisting of fourinterrelated components: knowledge, skills, attitudes and awareness. Within this framework, cultural learning goes beyond a superficial "facts only" approach in learning a language. To become competent intercultural speakers, learners need to be open-minded to people of other cultures so that they understand cross-cultural perspectives with non-judgmental attitudes and respect. In developing ICC, learners are encouraged to reflect upon the cultural similarities and differences, and further develop the intercultural competence so as to be able to deal with situations where different cultures meet. Intercultural communication competence involves the interrelation between knowledge, skills and action in the acquisition of the ability to communicate professional expertise. Competence development is triggered when learners identify and acquire new information. They reflect on this new information and connect it to their existing body of knowledge, which is rooted in a mental network of meaning. This reflection process results in new knowledge. The integration of this new knowledge leads to new capabilities in their professional domains Units.
Interculturally competent persons know how to lead to a desired response in interactions, and to achieve their own communication goals by respecting and affirming the others' cultural conventions, values, mode of thinking, worldview and cultural identities. In other words, intercultural communication competence is the ability to acknowledge, respect, tolerate, and integrate cultural differences that exist between individuals, social members, ethnic groups, and countries, etc. Fostering the high tolerance of various cultural differences, and learning to deal with the cultural differences through mutual coordination, is the core of developing intercultural communication competence.
The fact is many foreign affairs administrators, although knowing a lot about the target language, were unable to communicate appropriately and effectively in it. Therefore, it is urgent to improve foreign affairs administrators' intercultural communication competence.
V. THE IMPORTANCE OF INTERCULTURAL COMMUNICATION COMPETENCE TRAINING
Intercultural awareness cannot grow naturally. It has to be trained and acquired. In native language learning, a child's acquisition of the linguistic competence (learning the language forms) goes hand in hand with the acquisition of "culture competence", which mutually support one another. People, who have been thus initiated into the culture in association with their native language, are naturally apt to interpret things with their own cultural preferences. This natural inclination is called "intuitive competence". When people from different cultural background communicate, their respective "intuitive competence" may cause cultural misunderstanding. "Intuitive competence" is something that native speakers possess, but foreign learners have to be trained. Therefore, it becomes necessary to foster foreign affairs administrators' intercultural competence.
VI. STRATEGIES TO FOSTER INTERCULTURAL COMMUNICATION COMPETENCE
Foreign Affairs play a crucial role in the globalization of higher education. Foreign affairs administrators need to communicate with overseas students, foreign scholars, visitors and teachers in their daily work. How to foster intercultural communication competence of foreign affairs administrators has become a problem that demands our serious concern and prompt solution. We can embark on the problem from the following aspects.
A. Learning about Foreign Language
English is a global language and it is also the most commonly used language of the foreign affairs administrators. Many foreigners from non-English Speaking countries could speak English. Fluent and idiomatic oral and written English is the first step for effective communication. With the expansion of cooperation with non-English speaking countries, many universities employ non-English foreign language speaker to coordinate programs in those non-English speaking regions. It is necessary to keep learning foreign languages by reading books( newspapers and magazines), watching some TV programs and so on. To better grasp the language, it is also important to know the history, geography, culture and humanities of the foreign countries.
B. Obtaining Cultural Knowledge
Cultural Knowledge refers to the cognitive information you need to have about the people, the context, and the norms of appropriateness that run in a specific culture. Without such knowledge, it is likely that you will not interpret correctly the meanings of other people's messages, nor will you be able to choose behaviors that are appropriate and that allow you to achieve your objectives. Knowledge here refers to both culturegeneral and culture-specific knowledge. The former refers to the theories or themes that are commonly encountered in intercultural interactions regardless of the cultures involved. It furnishes insight into the intercultural communication process and can therefore be a very powerful tool in making sense of cultural practices. The latter refers to customs, etiquettes, and rules that are specific to the various cultures. Such information is used to understand a particular culture.
To foreigners, foreign affairs administrators might stand for a university. Whether they know the etiquettes of different occasions and events and arrange the details appropriately might impact the results of cooperation or even the image of the whole university. The foreign affairs administrators should learn the etiquettes of meetings, tables, car seats and so on. During communication, it is also important to understand and respect the religions and customs of the foreigners. To obtain cultural knowledge, they need to read extensively to learn the target language country's economic situations, political structure, social life, history and geography, science and technology, local traditions and conventions, literature and religion.
C. Mastering Communication Skills
Communication is crucial in foreign affairs. It is the basic for mutual understanding. Skills refer to how well the behaviors that are regarded as appropriate and effective are actually performed. Understanding the theories and concepts in intercultural communication does not necessarily lead to culturally sensitive behaviors. People who are knowledgeable about intercultural issues are not necessarily competent communicators until they have practiced the appropriate skills. Skills can also be divided into culture-general and culturespecific skills. Culture-general skills, such as the ability to tolerate ambiguity, manage stress, establish realistic expectations, and demonstrate flexibility and empathy are helpful tools in all types of intercultural adjustment. Culturespecific skills cover a large area, which can be trained and developed through everyday lives and business practices.
D. Increasing Intercultural Awareness
Globalization demands the enhancement of intercultural communication among people from diverse cultures. As a component of intercultural communication competence, intercultural awareness is an indispensable element for us to reach this global mindset. Sue et al identified 4 awareness competencies. 
F. Being a good observer and seeking advices
To communicate successfully with people from different cultural backgrounds demands that foreign affairs administrators must be good at observation and listen to advice with an open mind. Although there are many ways of observation, whichever way they may use, they must objectively observe the differences and similarities between different cultures, thereby finding out people's differences in social attitudes and social behaviors. But only being good at observation is not sufficient. If they meet with some cultural problems, and they can not understand them by their own knowledge, they have to seek advice with an open mind from other people, thereby eliminating misunderstanding during communication.
VII. CONCLUSIONS
With the globalization of higher education, the universities in the world are getting closer to each other. The foreign affairs administrators play an important role in facilitating the cooperation and exchange between universities. They need to communicate with students and teachers from different cultures all over the world. It is important to foster their intercommunication competence to achieve success and efficient communication. There are 6 ways to foster their intercommunication competence: to have a good grasp of foreign language, to obtain cultural knowledge, to master communication skills, to increase intercultural awareness, to pay attention to the non-language communication competence training and to be a good observer and seeking advices from others. Each of these components alone is not sufficient to achieve intercultural communication competence.
Successful intercultural communication requires much enthusiasm and a willingness to overcome cultural barriers. It is a two-way process. The ways different cultures approach communication is one of the most important things to take into consideration when planning a collaborative effort that bridges multiple cultures. This cross-cultural collaboration is becoming more widespread as the dawn of the Internet Age brings the world closer and closer.
